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A strong and secure Northern Territory for all

Territorians, now and in the future.

To deliver coordinated policy and priority reform,

regional leadership, and high quality support to

Executive Government.

Enhance cross-
government leadership
and support of the
executive government

- Strategic
.. Goals

CM&C will provide high quality and
professional advice, coordination and
services, to ensure effective and efficient
support to the Executive Government
and key stakeholders as a First
Minister’s agency.

1. Provide quality and efficient
services and advice to Cabinet
and the Executive Council,
including the drafting and
publication of legislation.

ale Key Actions

. Lead intergovernmental strategy
to maximise benefits to the
Territory as a member of the
Australian Federation.

. Lead emergency recovery,
security policy, and strategic

communications and engagement.

NTPS Values

Drive strategic policy
and priority projects and
reforms

CM&C will lead whole-of government
efforts to deliver on strategic policy
and reform priorities, ensuring a

coordinated approach across agencies.

. Lead whole of government
strategic policy advice, design
and priority reforms to: rebuild
the economy, reduce crime, and
restore the Territory’s lifestyle.

. Drive economic projects of
significance and maximise
strategic investment in the
Territory.

. Lead, advocate and position
the Territory’s role as a critical
defence and national security
hub for the Australian Defence
Force and our allied partners.

. Lead cross government

coordination on Aboriginal affairs,

to drive improved outcomes for
Aboriginal Territorians, including
through Aboriginal land and sea
strategies.

Provide strong
regional leadership and
coordination

CM&C will drive and support
collaboration through leadership
and stakeholder engagement at the
regional level.

. Lead, partner and coordinate
with government agencies,
community organisations, and
key stakeholders to rebuild the
economy, reduce crime and

restore the Territory lifestyle at the

regional level.

. Coordinate regional economic
growth strategies across the
Territory.

. Direct and lead local emergency
recovery activities.

Develop our people and
capability

CM&C will build our expertise and
capability through a high performing
workforce to lead the government’s
strategic reform agenda.

. Develop leadership at all levels.

. Promote a professional culture
through focussed learning and
performance development.

. Encourage diversity and Aboriginal

leadership in decision-making.

. Ensure integrity and accountability

through robust corporate
and governance frameworks
and contemporary leadership
practices.




