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	VISION - WHAT WE STRIVE FOR

	Connected government, industry and communities building stronger, safer and thriving Territory regions.

	WHO WE ARE - A network of regional leaders and offices, united by a shared purpose and a consistent yet adaptable way of working, to enable whole-of-government delivery across the diverse regions of the Northern Territory.

	TOP END 
Darwin (5 staff)
	EAST ARNHEM
Nhulunbuy (6 staff)
	BARKLY 
Tennant Creek (4 staff)
	BIG RIVERS 
Katherine (4 staff)
	CENTRAL AUSTRALIA
Alice Springs (5 staff) 

	The Territory’s most significant regional challenges and opportunities rarely sit within the responsibility of a single agency, level of government or service provider — success depends on working together.

	PURPOSE - WHY DO WE EXIST

	We provide whole-of-government strategic regional leadership, coordination, engagement and insight to enable the effective regional delivery of Government priorities for stronger, safer and thriving Territory regions. We bring the right people together around shared objectives and drive collective action.

	STRATEGIC PRIORITES - WHAT MATTERS MOST

	Reduce Crime, Rebuild the Economy and Restore the Territory Lifestyle to strengthen the five NT regions, including their regional centres.

	 CORE ROLES AND SERVICE OFFER - WHAT WE DO 

	· Provide whole-of-government strategic regional leadership and coordination through NT Regional Coordination Committees and direct agency engagement
· Work with lead agencies to plan and coordinate regional delivery of the government’s three priorities, including embedding the Aboriginal Affairs Framework. 
· Build and maintain strong regional stakeholder relationships and partnerships to identify region-specific priorities for action and/or escalation to the Territory level.
· Provide regional advice and insights to Government, agencies and policy leads to inform decision making and shape policy reforms to deliver greatest benefit
· Develop and implement regional economic plans and progress identified actions and priorities to drive regional economic growth
· Deliver identified priority initiatives and support lead agency delivery of regionally significant projects 
· Lead and coordinate local disaster recovery and support regional recovery.

	OUR APPROACH – HOW WE WORK

	· We are strategic, agile, responsive and priority and outcomes focused
· Our advice is evidence based, holistic and stakeholder informed
· We connect people, agencies and organisations and build trusted regional relationships that respect differences but work to find common ground and shared purpose
· We proactively engage with complex problems and opportunities to broker solutions and identify and drive collective action
· We are creative, innovative and engage to mitigate risk.
· We value our people, colleagues and partners.
· We recognise and value the diversity of our regions in the way we work
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