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LETTER FROM THE CHIEF EXECUTIVE

The Hon Paul Henderson MLA
Chief Minister

Parliament House

Darwin NT 0800

Dear Chief Minister

In accordance with the provisions of the Public Sector Employment and Management Act,
| am pleased to submit the 2007—08 Annual Report on the activities and achievements of the
Department of the Chief Minister.

Pursuant to the Public Sector Employment and Management Act, Financial Management Act
and Information Act, | advise that to the best of my knowledge and belief:

(a) Proper records of all transactions affecting the department are kept and the employees
under my control observe the provisions of the Financial Management Act, the Financial
Management Regulations and the Treasurer’s Directions.

(b) Procedures within the department afford proper internal control, and these procedures
are recorded in the Accounting and Property Manual, which has been prepared in
accordance with the requirements of the Financial Management Act.

(c) There is no indication of fraud, malpractice, major breach of legislation or delegation,
major error in, or omission from, the accounts and records.

(d) The internal audit capacity available to the department is adequate and the results of
internal audits have been reported to me.

(e) The financial statement included in the annual report has been prepared from proper
accounts and records and is in accordance with the Treasurer’s Directions.

()  All Employment Instructions issued by the Commissioner for Public Employment have
been satisfied.

(g) The department is working progressively towards full compliance with the Information Act.

Yours sincerely

Mike Burgess
Chief Executive

30 September 2008

ANNUAL REPORT I



INTRODUCTION AND OVERVIEW

Chief Executive’'s Foreword

Purpose of the Report

About the Department

Organisational Structure
Highlights

CORPORATE GOVERNANCE

Committees and Structure

Legislative Framework

Access to Information and
Information Act Requests

PERFORMANCE

Policy Advice and Public
Sector Coordination

Policy Advice and Coordination

Executive

Security and Emergency Recovery

Regional Support

Policy Coordination
and Implementation

Communications and Marketing

Indigenous Policy

Major Projects, Asian
Relations and Trade

Major Projects, Asian
Relations and Trade

Government Business Support

Support to Executive, Ministers
and Leader of the Opposition

Cabinet Office

Protocol

I THE DEPARTMENT OF THE CHIEF MINISTER

7

10
11
12
14

20
23

24

27

28
29
30
31
32

33
35
37

40

41
44

45
46
48

Legislation Production

Support to Administrator
and Government House

Community Engagement
Women'’s Advancement
Youth Advancement
Multicultural Advancement
Seniors’ Advancement

Support to Community
Organisations and Events

Inputs Services

OUR PEOPLE
Overview
Our Staff in Profile

Staff by Classification and Gender

Demographics

Learning and Professional Development

Occupational Health and Safety

Employee Assistance Program

Overview

49

51
54
55
57
59
61

63
65

72
74
75
76
79

89
91

94

Certification of the Financial Statements 99

Operating Statement

Balance Sheet

Statement of Changes in Equity
Cash Flow Statement

Index of Notes to the
Financial Statements

100
101
102
103

104



CONTENTS

GRANT PROGRAMS 129
Youth Engagement Grants 130
Senior Advancement Grants 136
Women’s Grants 141
Multicultural Affairs Grants 142
Support to Community

Organisations and Events 151
APPENDICES 155
Progress on Closing the Gap 156
Northern Territory Ministry 160
Ministerial Expenditure 161
Compliance with the

Carers Recognition Act 164
Representation on

Committees and Forums 164
Contact Details 169

ANNUAL REPORT I



ml THE DEPARTMENT OF THE CHIEF MINISTER



1

INTRODUCTION AND OVERVIEW




CHIEF EXECUTIVE'S
OVERVIEW

The last year has seen a period of great
change for the Northern Territory and

for the Department of the Chief Minister.
The department has played a critical role
in assisting government to respond to
changes in both the executive and service-
delivery environment.

Mr Tom Pauling AO QC replaced

Mr Ted Egan AO as the Administrator of
the Northern Territory and was sworn in

on 9 November 2007 at Parliament House.

Following the resignation of Clare Martin as
Chief Minister, Paul Henderson assumed
ministerial responsibility for the department
on 26 November 2007. The new Chief
Minister also introduced a portfolio for
Climate Change. Minister Matthew Bonson
was appointed to the portfolios of Youth
Affairs and Senior Territorians and Minister
Assisting Multicultural Affairs.

A change of government at the federal level
in November 2007 has led to an increased
emphasis on cooperative solutions between
governments through an enhanced Council
of Australian Governments (COAG)
framework. Of particular note is the
recognition of the department’s standing in
the Indigenous policy area, with our Deputy
Chief Executive, Dennis Bree being invited
to co-chair the COAG Working Group on
Indigenous Reform.

The period also saw the retirement of

Paul Tyrrell as Chief Executive on 31 January
2008. Paul was instrumental in the ongoing
evolution of the department over the last
eight and a half years and oversighted
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the delivery of many important policy and
infrastructure initiatives in the Territory,
including the Closing the Gap framework,
the AustralAsia Railway between Darwin
and Adelaide, the Darwin LNG Plant, and
the Darwin Waterfront projects.

Regional Director Southern, John Baskerville
PSM retired after having lived in Alice Springs
since 1984. As the senior Department of the
Chief Minister representative in the regions,
John played a major role in many projects
that helped shape Alice Springs and

Central Australia.

In April 2008, as part of an increasing priority
focus on children and families, the Chief
Minister announced a number of structural
changes involving several agencies. For

this department, it meant that the Office of
Senior Territorians, Office of Youth Affairs
and Office of Women’s Policy would transfer
to the new Department of Health and
Families at the end of the reporting period.

The Northern Territory Government
responded to the Little Children are
Sacred Report by releasing a generational
plan of action, Closing the Gap. The plan
established a comprehensive framework
for implementation of this long-term
generational approach and for negotiating
responsibilities with the Australian
Government and with communities.

The department had a leading role in
pulling the plan of action together and
providing support to other agencies

in developing and executing four
Memorandom of Understanding with the
Australian Government in September 2007.



This led to the allocation of significant
additional resources in the areas of jobs,
education, housing and health.

The department, through its support and
chairing of the Major Projects Group,
played an important central agency role in
coordinating whole-of-government activity
for major projects designed to deliver
long-term economic benefits and growth
for the Northern Territory. This included
onshore gas developments, improvements
to the built environments of Darwin and
Alice Springs and the redevelopment of
the Darwin Waterfront.

In June 2008 the Chief Minister approved
the department’s new Strategic Directions,
designed to enable the department to
support the government’s priorities forward
to 2011. Also in June, the review of the
NT Emergency Response commenced
and this department took on the lead role
of coordinating input into the review.

We are looking forward to the next
challenges, which include responding to
the increasing economic growth across
the Northern Territory, continuing to
attract skilled workers from interstate,
and working with other agencies on a
range of priority areas including climate
change, developing a government service
delivery framework, assisting to coordinate
whole-of-government responses to law,
order and safety issues, and closing the
gap of Indigenous disadvantage.
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PURPOSE OF
THE REPORT

This report is designed with two purposes in
mind. Primarily it meets the annual reporting
requirements for public sector agencies as
set out in the Public Sector Employment
and Management Act and the Financial
Management Act.

The report aims to provide government,
employees, organisations and individuals
with an understanding of the department’s
objectives, measures of its performance and
an insight into its future directions.

The report also provides insight into
activities undertaken by the department
towards achieving its business outcomes
as identified in the 2007-08 Budget.
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ABOUT THE
DEPARTMENT

The Department of the Chief Minister is crucial
to the economic development of the Northern
Territory, as well as the social development of
Territorians, in a number of ways. Our primary
purpose is to support the Chief Minister and
government to develop a confident, growing
and socially cohesive Territory.

The department takes the lead in
achieving the government’s priorities and
is responsible for ensuring that they are
implemented effectively by the public
sector. Our Strategic Directions 2008-2011
articulate those priorities:

e position the Territory for the future

* build a strong Territory community

» grow the Territory economy

e improve government service delivery.

The most important way we achieve
these objectives is by coordinating
coherent, rigorous and evidence-based
advice to the Chief Minister and Cabinet.
The views of our stakeholders are actively
sought and incorporated into our policy
advice processes.
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ORGANISATIONAL STRUCTURE as at June 2008

Chief Executive

Deputy Chief Executive
Indigenous Policy and Regions
Cabinet Secretary

Executive Director Southern Region

Executive Director Policy

Parliamentary Counsel

Executive Director Security and
Government Services

Executive Director Services

Executive Director Major Projects,
Asian Relations and Trade (MPART)
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Darwin Waterfront Corporation
Chief Executive Officer: Pat Coleman

AustralAsia Railway Corporation
Chief Executive Officer: Brendan Lawson

Communication and Marketing
Director: Jayne Gray

Indigenous Policy
Director: Leon Morris — Acting

Cabinet Office
Director: Julie Nicholson

Regional Directors
Katherine, Nhulunbuy, Tennant Creek

Policy Co-ordination and Implementation
(see next page)

NT Makor Events Company
General Manager: Paul Cattermole

Security and Emergency Recovery
Security Co-ordinator: Beth Moloney

Protocol
Director: Shaun O’Sullivan

Government House
Official Secretary: David Blenheim

Financial Management
Chief Financial Officer: Karl Dyason

Information and Office Services
Director: Jan Wilschefski

Human Resources
Director: Zelma Collins

Trade and Investment
Director: Vacant

Major Projects (Gas Industries)
Director: Vacant

Asian Relations
Director: Brendan Doran
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POLICY CO-ORDINATION AND IMPLEMENTATION as at June 2008

Executive Director Policy

Law and Justice
Manager: Tim Joyce

Inter-Governmental Relations
Manager: Anthony Burton

Natural Resources and Infrastructure
Manager: Graham Chandler

Policy Implementation
Manager: Leigh Eldridge

Climate Change
Manager: Rachael Shanahan — Acting

Human Services
Manager: Deb Bryan

Economic Development and Industry Assistance
Manager Keith Fernandez

Charles Darwin University Partnership
Manager: Anne Coleman

Office of Multicultural Affairs
Director: Jim Laouris
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HIGHLIGHTS

1 July 2007

August 2007
7 August 2007
13-14 August 2007

20 August 2007

6 September 2007
11 September 2007
4 October 2007
22-23 October 2007
25 November 2007
26 November 2007
30 November 2007

30 November 2007

30 November 2007
20 December 2007

2 January 2008

31 January 2008

15 February 2008

28 February 2008

The Office of Sport and Recreation’s Events Branch merges with the Northern
Territory Major Events Company, bringing the Arafura Games, Alice Springs
Master's Games and the NT Sports Awards into the Company’s existing portfolio.
Seniors Month is celebrated with activities across the Northern Territory.

A new Ministry is sworn in following changes to ministerial portfolio responsibilities.

Community Cabinet visits Jilkminggan, Mataranka, Katherine and Pine Creek.

Closing the Gap of Indigenous Disadvantage: A Generational Plan of
Action is released.

The 2008 Northern Territory Young Achiever Awards are launched.
Community Cabinet meets with Palmerston Regional Business Association.
Chief Minister’s NT Industry and Export Awards at Parliament House.
Community Cabinet visits Alice Springs.

White Ribbon Day is launched and events held.

The new Chief Minister is sworn in.

The new Ministry is sworn in.

Chief Minister creates and takes responsibility for the Territory’s first Climate
Change portfolio.

2007 Youth Round Table projects are presented to Ministers at Parliament House.
Chief Minister attends 20th COAG meeting in Melbourne.

The records of the first Northern Territory Cabinet (pre self-government) become
available for public access.

Paul Tyrrell, Chief Executive for previous 8.5 years, retires.
Mike Burgess commences as Chief Executive.

New Minister sworn in and ministerial portfolio responsibilities change.

Project Facilitation Agreement signed with INPEX regarding proposed LNG
Development at Middle Arm Peninsula.
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7—8 March 2008

19 March 2008
19 March 2008
26 March 2008
1-2 April 2008
April 2008

2-4 April 2008

4 April 2008

5-13 April 2008

30 April 2008

1 May 2008

5 June 2008

17-19 June 2008

18 June 2008
June 2008

June 2008

i g 2 - INTRODUCTION AND OVERVIEW

Tribute to Northern Territory women is held in Alice Springs and the Chief
Minister’s Study Scholarships for Women are announced.

Harmony Day celebrations are held throughout the Territory.

Charles See Kee Awards are announced.

Chief Minister attends 21st COAG meeting in Adelaide.

2nd Indonesian Mining Procurement Forum held in Darwin.

Construction of Eni Gas Pipeline commences.

Chief Minister opens the International Expert Group Meeting on Indigenous
Peoples and Climate Change, held under the auspices of UNU-IAS Centre for

Indigenous Knowledge.

Chief Minister announces establishment of new Department of Health and
Families and appointment of Children’'s Commissioner.

National Youth Week is celebrated with activities across the Territory.

A Cabinet sub-committee is established with specific responsibility for
security and emergency matters and production of the Territory Emergency
Recovery Plan.

The Territory Crisis Centre is established.

The Chief Minister and Minister for Climate Change launch the Discussion
Paper on NT Climate Change Issues.

Departmental staff provide support to five Ministers during the Estimates
Committee Hearings.

Darwin Convention Centre officially opens.
Departmental Strategic Directions 2008—2011 are developed and approved.

Review of NT Emergency Response commences.
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CHIEF EXECUTIVE
Mike Burgess

DEPUTY CHIEF
EXECUTIVE
INDIGENOUS
POLICY AND
REGIONS
Dennis Bree

DIRECTOR
COMMUNICATIONS
AND MARKETING
Jayne Gray
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CHIEF
FINANCIAL OFFICER
Karl Dyason

DIRECTOR
CABINET OFFICE
Julie Nicholson

EXECUTIVE
DIRECTOR

MAJOR PROJECTS,
ASIAN RELATIONS
AND TRADE

Brian O’'Gallagher



\ |\ " CORPORATE GOVERNANCE

EXECUTIVE

DIRECTOR

SECURITY AND
A/EXECUTIVE GOVERNMENT
DIRECTOR POLICY SERVICES

Alastair Shields Campbell Darby

A/EXECUTIVE

DIRECTOR

SERVICES AND EXECUTIVE
COMMUNITY DIRECTOR
ENGAGEMENT SOUTHERN REGION
Teresa Hart Tony Mayell

DIRECTOR
HUMAN RESOURCES
Zelma Collins
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COMMITTEES
AND STRUCTURE

EXECUTIVE
MANAGEMENT GROUP

Role: to develop strategic directions to
support government.

The group is the senior decision-making body

of the department with responsibility for:

* monitoring performance against objectives

» being financially accountable

» ensuring sound people management and
communications practices that are fair and
equitable and support corporate objectives.

Membership

Chair:

Members:

Chief Executive

Deputy Chief Executive
Indigenous Policy and Regions

Executive Director, Policy

Executive Director, Major Projects,
Asian Relations and Trade

Executive Director, Executive
Support Southern Region

Executive Director,
Corporate Services

Executive Director, Security
and Government Services

Parliamentary Counsel

Director, Communications
and Marketing

Director, Cabinet Office
Director, Human Resources

Chief Financial Officer
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INFORMATION
MANAGEMENT COMMITTEE

Role: to advise the Chief Executive

and Executive Management Group on
information management issues impacting
on the department as a whole.

Issues include:

e information and communications
technology systems

» information and records management

» knowledge management.

Membership

Chair:

Members:

Executive Director,
Corporate Services

Director, Information and
Office Services

Director, Communications
and Marketing

Chief Financial Officer

Director, Information Technology
Service Management,
Department of Corporate and
Information Services

Manager, Information Technology,
Department of Corporate and
Information Services
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AUDIT AND RISK
MANAGEMENT COMMITTEE

Role: to provide an oversight role to assist
the Chief Executive and the Executive
Management Group in fulfilling their
corporate governance responsibilities,
particularly in relation to accountability
arrangements, internal control, risk
management and the internal and external
audit functions.

The functions and responsibilities of the
committee are to:

* monitor the adequacy of the department’s
internal control environment and related
policies, practices and procedures

e oversee the internal audit functions, liaise
with external auditors and monitor the
implementation of internal and external
audit recommendations

» undertake any other functions and
activities that the committee considers
relevant to its primary objective.

The committee has authority in relation to
each of these functions across all areas of
the department.

CORPORATE GOVERNANCE

Membership

Chair: Executive Director,

Corporate Services

Members: Executive Director, Major Projects,
Asian Relations and Trade

Executive Director, Security and
Government Services

Executive Director, Policy

Director, Information and
Office Services

Principal Consultant,
Policy Implementation

Observers: Chief Financial Officer
Auditor-General’s representative
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OCCUPATIONAL HEALTH
AND SAFETY COMMITTEE

Role: to advise the Chief Executive through
the Executive Management Group on OH&S
issues to ensure the health and safety of the
employees.

The committee does this by:

e providing advice to the Chief Executive
on establishing, maintaining and
monitoring programs, measures and
procedures in the workplace relating
to OH&S

» developing OH&S policies and programs
within relevant legislation

 in partnership with Corporate Services,
promoting a culture of responsibility and
accountability for personal health and
safety in the workplace.

The department’s Workplace Health and
Safety Group stood down in April 2008 and
a revived and refocused OH&S Committee
was formed, with representation from all
business units including Alice Springs.

The OH&S Committee will facilitate
consultation and cooperation between the
department and its employees to initiate,
develop and implement measures designed
to promote and ensure the health and safety
of employees and clients in the workplace.

Membership is for two years and meetings
are held quarterly.
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Membership

All business units are represented on the
committee. There are 12 staff members from:
» Executive Management Group

» Policy Coordination and Implementation
» Office Services

» Office of Indigenous Policy

» Cabinet Office

» Major Projects, Asian Relations and
Trade

» Office of Parliamentary Counsel
* Government House

* Protocol

* Human Resources

» Communications and Marketing
e Southern Region.
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LEGISLATIVE
FRAMEWORK

Acts and regulations the department
administers on behalf of the Chief Minister:

ACTS

Administrators Pensions Act

Assembly Members and Statutory
Officers (Remuneration and Other
Entitlements) Act

AustralAsia Railway Corporation Act

AustralAsia Railway (Special
Provisions) Act

AustralAsia Railway (Third Party
Access) Act

Bonaparte Gas Pipeline (Special
Provisions) Act

Commission of Inquiry (Deaths in
Custody) Act

Darwin Waterfront Corporation Act
Essential Goods and Services Act

Flag and Emblem Act

Inquiries Act

Mutual Recognition (Northern Territory) Act

Parks and Reserves (Framework for the
Future) Act

Referendums Act

Transfer of Powers Act

Transfer of Powers (Further Provisions) Act
Transfer of Powers (Self-Government) Act
Trans-Tasman Mutual Recognition Act

Trans-Territory Pipeline and Blacktip Gas
Projects (Special Provisions) Act

Validation (Native Title) Act.

CORPORATE GOVERNANCE

REGULATIONS

e AustralAsia Railway Corporation
(Investment) Regulations

» AustralAsia Railway (Special
Provisions) Regulations

* Inquiries (Witnesses’
Expenses) Regulations

» Parks and Reserves (Framework for
the Future) Regulations

» Referendums Regulations.

The department is also responsible for
the Administrative Arrangements Order,
made by the Administrator of the Northern
Territory acting with the advice of the
Executive Council.

The Administrative Arrangements Order

sets out the ministries and the agencies,
legislation and principal areas of government
for which ministers are responsible.
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ACCESS TO INFORMATION
AND INFORMATION
ACT REQUESTS

The Northern Territory’s Information Act,
which commenced on 1 July 2003, affects the
way NT Public Sector organisations collect,
use and store government and personal
information. It brings together the related
issues of freedom of information (FOI),
privacy, records and archives management.

The Act promotes the protection of personal
information and the free flow of government
information subject only to the need to
protect essential public interests and
people’s private and business interests.

Section 11 of the Act requires public sector
organisations to publish:

» adescription of the organisation’s
structure and functions

» adescription of the type of information
the organisation holds

e a description of the procedures for
providing access to information and for
correcting personal information

» details of a contact officer for the purpose
of inquiries and requests.

This information is on the department’s
Freedom of Information and Privacy website
at www.dcm.nt.gov.au/foi/
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The policies and procedures on the site
have been designed to help people to
access information and to ask for corrections
to personal information. Applications must:

e be in writing
 identify the name of the applicant

e provide sufficient details to identify the
information sought or the information
to be corrected

e specify an address to which
correspondence regarding the application
may be sent

» where applicable, include the application
fee of $30.

Applications can be lodged via post,
facsimile or email to:

Director, Information and Office Services
Department of the Chief Minister

PO Box 4396

Darwin NT 0810

Facsimile: 08 8999 7404

Email: foi.dcm@nt.gov.au
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REQUESTS FOR ACCESS TO
INFORMATION IN 2007-08

Applications received for information
under the Information Act have increased
significantly in 2007—-08. Only one
internal review has been received since
the introduction of the Act and no
complaints have been submitted to the
Information Commissioner.

Information Act Requests

Applications carried over from the
previous year

Applications to access personal information

Applications to access
government information

Applications involving
third party consultations

Applications transferred

Requests withdrawn

Responses completed
Applications on hand as at 30 June
Internal reviews

Complaints to Information Commissioner

* Previously not reported
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CORPORATE GOVERNANCE

PRIVACY

The department’s privacy policy is available
on the website at www.dcm.nt.gov.au/foi/.
In 2007-08 the department did not receive
any privacy complaints.
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RECORDS AND
ARCHIVES MANAGEMENT

The department continues to work towards
full compliance with the Information Act.
Section 134 of the Act requires Northern
Territory Public Sector agencies to
manage records in compliance with
Northern Territory Government records
management standards.

Adequate records management underpins
the access, correction and privacy
components of the Act by ensuring that
government records can be located, read
and reproduced in response to requests.

Current records management practices will be
reviewed against the standards in 2008—09.

A training program for all users is being
developed and will be delivered in 2008—09
in anticipation of the conversion to version
6.2 of the TRIM (Tower Records and
Information Management) system and

the implementation of EDRMS (Electronic
Document Records Management System).
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POLICY ADVICE
AND PUBLIC SECTOR
COORDINATION

This group provides strategic, economic and
social policy advice to the Chief Minister,
Cabinet and agencies and performs a
coordination role in the area of inter-
government relations and other areas where
a whole-of-government position is required.

It also monitors the implementation of key
government priorities across the public
sector and coordinates reports to Cabinet
on agencies’ progress in implementing
Cabinet decisions and policies. Support
is provided to the Northern Territory
Government in relation to policy
implementation and risk management.
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OUTPUT: POLICY ADVICE
AND COORDINATION

Policy advice is provided to the
Chief Minister, Cabinet and
government agencies through:

* advising on Cabinet Submissions,
including comments to agencies and
advice to the Chief Minister and Cabinet

* monitoring the strategic policy issues
in areas of primary focus across
government agencies

e monitoring and coordinating the
implementation of government’s
strategic directions.

Performance Measures 2007-08 Estimate = 2007-08 Actuals
Quantity

Capacity to provide policy advice and $9.82M $9.86M
coordinate government priorities

Quality

Client satisfaction >80% >80%
Timeliness

Advice provided within required timeframes >80% >80%
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Executive

The Executive Unit leads the department
in supporting the Northern Territory
Government and gives the department

a corporate and strategic focus. The

unit promotes a whole-of-government
perspective, facilitates quality
management of resources, takes part in
intergovernmental forums and develops
policy strategies that promote and protect
the Northern Territory’s interests.

» Led development of the department’s
new strategic plan

The unit fosters a corporate culture

across the Northern Territory’s public
sector that values integrity and honesty,
professionalism, commitment and
dedication, and recognises the importance
of supporting and developing its people.

It also ensures effective governance measures
are in place to allow the department to weigh
competing objectives, risks and opportunities
and find appropriate balance and direction.

Key Achievements

Managed the exit and commencement
of the department’s Chief Executive.

Future Priorities

o Work with the Commissioner for Public
Employment to strengthen the Northern
Territory Public Sector

» Work with Northern Territory agencies
to develop and communicate an
overarching framework for whole-of-
government strategies and priorities
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Assist in coordinating whole-of-
government responses to law, order
and safety issues

Develop a whole-of-government
strategic framework for government
service delivery and accountability.



Within a whole-of-government emergency
management framework, the Security and
Emergency Recovery Unit provides strategic
coordination and facilitation functions, policy
advice and implementation, and planning to:

PERFORMANCE

Security and Emergency Recovery

counter terrorism and its consequences
support recovery from emergencies

strengthen community, business and
government resilience and continuity

build supportive, purposeful and trusting
relationships between stakeholders.

Key Achievements

» Established governance arrangements
for security and emergency management

e Actively participated in a range
of national and Territory level
committees and working groups to
advance cooperative arrangements
to counter terrorism

e Established a flexible Territory Crisis
Centre capability

e Conducted counter-terrorism exercises
to practise strategic coordination and
communications capabilities

Established an NT Emergency
Recovery Management Plan

Developed an NT Framework for
Critical Infrastructure Protection

Provided security advice and
information to key industry stakeholders,
including chemicals, communications,
defence support, food supply chain,

and health-related industries.

Future Priorities

e Facilitate the conduct and analysis
of an assessment of security and
emergency risks to the Territory

* Represent the security and emergency
management interests of the
Territory through active participation
in national forums

» Further develop the Territory Crisis
Centre capability

« Establish a regular program of security
and emergency recovery exercises

Facilitate and support the development
of regional and local recovery plans
across the Territory

Establish a regular program of
engagement with owners and
operators of critical infrastructure

Foster the development of
government and business resilience
and continuity plans.
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Regional Support

The Regional Support Unit’s role is to
implement and work with other agencies
to facilitate the directions and priorities of
government in the Southern Region.

Primary functions include providing
advice to the Chief Minister, the Minister
for Central Australia and government
departments on matters affecting Central
Australia. Other functions include
coordinating public sector activities to
ensure a whole-of-government approach

and progressing vital projects including
Moving Alice Ahead and implementing
recommendations from the Antisocial
Behaviour Summit.

The office also provides regional services for
other departmental units such as Community
Engagement and Protocol and supports
other representatives of the department in
Tennant Creek, Katherine and Nhulunbuy.

It offers an access point to government for
business and the general public.

Key Achievements

* Represented government in public
forums and at meetings of local
industry groups on matters including
crime prevention, government regional
spending and constraints on economic
and social development

» Worked collaboratively with the
Australian Government on the Northern
Territory Emergency Response,
particularly coordinating health checks
in Central Australian communities

e Provided financial support to the
Alice Springs Town Council to
facilitate the introduction of closed
circuit television (CCTV) in hot spots
around the town centre

e Worked collaboratively with the
Alice Springs Town Council to introduce
dry town legislation in Alice Springs,
particularly on the Invitation to
Change Campaign

e Coordinated Moving Alice Ahead Projects.

Future Priorities

» Provide leadership to Northern Territory
Government agencies represented
in the regions

» Continue to work with the regional
economic committees to support
development initiatives for
regional communities

» Strengthen relationships with the
Australian Government

e Strengthen relationships across
regions to build strong regional
Territory communities
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e As lead agency, coordinate
government agencies to deliver
high quality outcomes

e Continue to coordinate Moving Alice
Ahead projects such as addressing
short-term accommodation shortages

» Strengthen relationships with Central
Australian Indigenous organisations

e Ensure community awareness and
knowledge of the outcome of Moving
Alice Ahead by effectively communicating
the achievements of Moving Alice Ahead.
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Policy Coordination and Implementation

The Policy Coordination and Implementation

Division provides policy advice to the Chief
Minister, Cabinet, Chief Executive and
Deputy Chief Executive and coordinates
intergovernmental relations.

Its objectives are to:

monitor strategic policy issues
and provide policy advice to the
Chief Minister, Cabinet and agencies

perform a coordination role in the area of
intergovernment relations and other areas
where a whole-of-government position is

required

e monitor the implementation of key
government priorities across the public
sector and coordinate reports to Cabinet
on agencies’ progress in implementing
Cabinet decisions and policies

e support Northern Territory Government
agencies in policy implementation and
risk management.

The division liaises closely with other agencies
on strategic policy development and, within
the department, works closely with the Office
of Indigenous Policy; the Major Projects, Asian
Relations and Trade Division; the Community
Engagement Division and the Cabinet Office.
The division also provides support to the
Cabinet Budget Sub-Committee.

Key Achievements

Established a Climate Change Policy
and Coordination Unit

Represented the Northern Territory at
a variety of forums including Senate
committees and inquiries

Represented the Territory on COAG
working groups for Health and
Ageing, Education, Skills, Training
and Early Childhood, Climate Change
and Water, Infrastructure, Business
Regulation and Competition, Housing
and Indigenous Reform

e Coordinated the Northern Territory
Government position at COAG

* Made submissions for the Northern
Territory including to the United Nations
Human Rights Committee
and Productivity Commission

« Prepared and coordinated the Northern
Territory Government’s responses to
various federal and other inquiries.

continued...
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...from Policy Coordination and Implementation

Future Priorities

e Develop a climate change policy
for release in February 2009

e Expand support provided to other
government agencies in developing
sound policy proposals

e Maintain the Northern Territory
Government’s intergovernmental
database and files

» Coordinate whole-of-government
climate change initiatives in

procurement, business preparedness

and communication.

I THE DEPARTMENT OF THE CHIEF MINISTER

Implement COAG reform agenda
in conjunction with other
government agencies

Continue to monitor and report on the
implementation of government priorities
and decisions

Work with Northern Territory agencies
to develop and communicate an
overarching framework for whole-of-
government strategies and priorities

Assist in coordinating whole-of-
government responses to law, order
and safety issues.



PERFORMANCE

Communications and Marketing

The Communications and Marketing Unit
provides corporate communication and
marketing services to the Department

of the Chief Minister as well as strategic
communication policy and coordination at
a whole-of-government level.

The unit is responsible for providing support,
advice and coordination on matters relating
to media management, web management,

brand management, sponsorship,
strategic marketing and internal and
external communications.

The unit supports the business areas of the
department in engaging staff, stakeholders
and the broader community in consultation
on key issues and in communicating the
department’s initiatives and outcomes to
external and internal audiences.

Key Achievements

* Communicated with the Territory
public and stakeholders the NT
Government’s plan of action: Closing
the Gap of Indigenous Disadvantage:
A Generational Plan of Action through
regular media releases and dedicated
website www.action.nt.gov.au

e Stimulated public discussion on the
future of Darwin in relation to a suite of
major proposals and initiatives through
the Creating Darwin’s Future campaign

» Raised awareness of the Northern
Territory Government projects
that address social, economic and
community issues in Alice Springs
through the Moving Alice Ahead
campaign, which included Alice
Update newspaper features

* Implemented the Skilled Worker
Campaign to raise awareness of the
Northern Territory’s employment and
lifestyle opportunities and to attract
skilled workers

* Informed the Territory public and
commercial and recreational fishers
that the Northern Territory Government
opposes recreational fishing permits and
appealed the Federal Court’s decision in
the Blue Mud Bay case in the High Court

e Coordinated communications for the
Darwin Waterfront Corporation, which
included working with Major Events to
deliver the opening celebrations for the
Darwin Convention Centre.

continued...
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...from Communications and Marketing

Future Priorities

Implement a whole-of-government .
Indigenous communications framework

to ensure effective communication with
Indigenous audiences

Implement a whole-of-government

crisis communications framework, .
including one central website for the

public to access information during

and after a crisis

Communicate to the Territory public

the suite of Northern Territory .

Government initiatives designed to
combat antisocial behaviour

I THE DEPARTMENT OF THE CHIEF MINISTER

Implement the next phase of the Skilled
Worker Campaign to match potential
candidates to vacancies and continue
to promote the Territory as a great
place to live and work

Communicate to the Territory public and
stakeholders the High Court’s decision
on the NT Government’'s appeal of the
Blue Mud Bay decision and its impacts
on fishing arrangements

Implement a whole-of-government
recruitment campaign to promote the
core services of policing, nursing and
teaching to encourage Territorians to
take up careers in these areas

Implement a Territory-wide climate
change public communication
campaign to raise awareness of the
need to take action to reduce the
Territory’s greenhouse gas emissions.



PERFORMANCE

OUTPUT: INDIGENOUS POLICY

Whole-of-government strategic policy advice
is provided on Indigenous affairs including:

ensuring Indigenous issues are a
fundamental and essential consideration
across government (raising awareness)

building capacity across the
Northern Territory Public Sector to
address Indigenous issues including
systemic issues

working with agencies across government

to develop and implement strategic

and targeted interventions in key areas
such as governance, housing and
infrastructure, health, education, safer
communities and economic development

Performance Measures

coordinating the development of policies
and strategies to resolve outstanding and
future land issues

communicating the NT Government’s
policies to the Indigenous and

wider community

monitoring progress in overcoming
Indigenous disadvantage through Closing
the Gap of Indigenous Disadvantage:

A Generational Plan of Action.

2007-08 Actuals

2007-08 Estimate

Quantity

Capacity to provide strategic advice and
policy on Indigenous affairs

Quality
Client satisfaction
Timeliness

Advice provided within required timeframes

$2.20M $2.21M
>80% >80%
>80% >80%
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Indigenous Policy

The Office of Indigenous Policy provides
whole-of-government strategic policy
advice on Indigenous affairs. This includes
coordinating, monitoring and reporting

on implementation of Closing the Gap of
Indigenous Disadvantage: A Generational
Plan of Action.

Key Achievements

» Published the Little Children are
Sacred report into child sexual abuse in
Indigenous communities

» Oversaw Northern Territory
Government securing over $900 million
under memorandums of understanding
with the Australian Government for
housing and health

» Led Northern Territory Government
negotiations for the roll-out of leasing
for Territory Housing in the bush

» Produced discussion paper on the
review of CDEP and service delivery
in outstations

e Brought about resolution of native title
issues in Tennant Creek, Larapinta and
Mount John Valley

e Successfully negotiated the Northern
Territory Government component of
Stage 1 Groote Eylandt Regional
Partnership Agreement

I THE DEPARTMENT OF THE CHIEF MINISTER

Coordinated whole-of-government
implementation of Closing the
Gap of Indigenous Disadvantage:
A Generational Plan of Action

Provided advice and policy input

to the Northern Territory Government
position on the Australian Government’s
Northern Territory Emergency Response

Played a coordinating role in the
settlement of issues under the Aboriginal
Land Rights (Northern Territory) Act

Coordinated the Northern Territory
Government contribution to the
Ministerial Council on Aboriginal and
Torres Strait Island Affairs

Obtained over $20 million in Australian
Government funding for youth
diversionary schemes.

continued...



PERFORMANCE

...from Indigenous Policy

Future Priorities

» Coordinate, monitor and report on
Closing the Gap including supporting
the Indigenous Affairs Advisory Council

» Develop and implement a
comprehensive Northern Territory
Government policy on town camps

* Progress the Overarching
Agreement on Indigenous Affairs
between the Australian and Northern
Territory governments and the
Agreement’s schedules

« Attend annual Native Title
Ministerial Conference

e Develop and implement the Northern
Territory Government position
on reforms to CDEP and other
employment programs

e Coordinate and lead Indigenous land
and sea policy including Aboriginal
Land Rights (Northern Territory) Act
issues and policy on native title

» Bring negotiations on settlement of the
Kenbi Land Claim to a close

Develop and implement a policy
framework for outstations

Build, manage and sustain
intergovernmental relations through
forums such as the Council of
Australian Governments (COAG),
the Ministerial Council on Aboriginal
and Torres Strait Islander Affairs
(MCATSIA) and the Standing
Committee on Aboriginal and Torres
Strait Islander Affairs

Coordinate the Northern Territory
Government contribution to the review
of the Australian Government’s Northern
Territory Emergency Response

Coordinate strategic intervention
site involvement

Facilitate and monitor transition of
CDEP jobs to paid positions

Work with agencies to develop a
framework for engagement with new
shires and municipal councils.

ANNUAL REPORT I



MAJOR PROJECTS,
ASIAN RELATIONS
AND TRADE

The government is working to develop
and facilitate major economic and resource
development projects, attract investment
in the Territory, and promote trade and
business opportunities across Australia
and throughout the wider Asian region.
Key priorities include:

» coordinating and facilitating Northern
Territory Government involvement in
major projects of significance to the
Territory including:

- the development of Timor Sea
gas resources

- the AustralAsia Trade Route

- Darwin’s development as
a tropical harbour city

- the Moving Alice Springs
Ahead project.

» developing the Territory’s long-term
relationships in the region

e positioning Darwin as Australia’s
Asian gateway

e promoting key trade relationships—for
example, with Indonesia, China and Vietnam

* managing the Territory’s obligations
and entitlements in relation to the
Alice Springs to Darwin railway and
its corridor

o Territory investment attraction
and marketing.

The activities stimulate ongoing economic
activity by broadening the Territory’s
economic base, maximising local industry
participation in major projects and increasing
employment opportunities.

I THE DEPARTMENT OF THE CHIEF MINISTER



PERFORMANCE 3

OUTPUT: MAJOR PROJECTS,
ASIAN RELATIONS
AND TRADE

This output facilitates major economic and
resource development projects, works

to attract investment in the Territory, and
promotes trade and business opportunities
across Australia and throughout the wider
Asian region.

Performance Measures 2007-08 Estimate  2007—08 Actuals

Quantity

Capacity to facilitate projects and $8.80M $13.92M*
provide strategic advice

Quality
Client satisfaction >80% >85%
Timeliness

Advice provided within required timeframes >80% >85%

* Please refer to financial statement and notes for an explanation of this variance.
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MAJOR PROJECTS, ASIAN
RELATIONS AND TRADE

The Major Projects, Asian Relations and
Trade Unit is responsible for coordinating
Northern Territory Government involvement
in major projects; facilitating the development
of Timor Sea gas resources, developing

the Territory’s long term relationships

in the region, positioning Darwin as
Australia’s Asian gateway, developing the
AustralAsia Trade Route, promoting key
trade relationships and Territory investment
attraction and marketing.

Key Achievements

» Signed a project facilitation agreement
with Japanese company INPEX for a
possible $12 billion LNG development
at Middle Arm

» Developed and enacted special project
legislation for Bonaparte Gas Pipeline

» Coordinated the major project, Creating
Darwin’s Future

* Implemented the National Skilled
Worker campaign and promoted
opportunities in the Northern Territory
including hosting information evenings
in regional New South Wales

e Organised inbound missions from
Europe and the USA to promote
Indigenous arts and crafts

e Led trade missions to China
and Vietnam

» Promoted Territory business and
trade achievements through the
Territory Q magazine and Business
Territory newsletter

e Coordinated the Northern Territory’s
involvement in the Australian
Petroleum Production and Exploration
Association Conference

I THE DEPARTMENT OF THE CHIEF MINISTER

* Coordinated the Chief Minister’s
investment and trade mission to
Japan and China

» Coordinated Darwin Waterfront and
Convention Centre project, including
the establishment of the Darwin
Waterfront Corporation

e Coordinated the major project, Moving
Alice Ahead

e Further developed the AustralAsia Trade
Route including new shipping services
with Indonesia, new bulk mineral
exports and growing development of the
Darwin Business Park

e Organised Indonesian trade missions
to support new trade in mining supplies
and hosted the second Indonesian
Procurement Forum in Darwin;
attended by 150 business delegates

e Delivered the Trade Support Scheme
and supported the Chief Minister’s
Export and Industry Awards

e Successfully negotiated for the
Elton John concert to be held
in Darwin.

continued...



PERFORMANCE 3

...from Major Projects, Asian Relations and Trade

Future Priorities

Progress onshore gas developments
on the Middle Arm Peninsula including
the proposed INPEX $12 billion
development at Blaydin Point and a
second gas train at Wickham Point

Further develop the AustralAsia Trade
Route through international shipping
links, bulk handling facilities and
Darwin Business Park

Secure additional LNG and value-
added petrochemical projects

Continue to build relationships
through ministerial visits, international
engagement and Asian relations

Continue to recruit skilled workers
to the Territory.
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GOVERNMENT
BUSINESS SUPPORT

This group provides administrative and
protocol support to the Administrator, Chief
Minister, Ministers and the Leader of the
Opposition, secretariat services to Executive
Council and Cabinet, legislation drafting and
publishing services, and the maintenance
and upkeep of Government House.

I THE DEPARTMENT OF THE CHIEF MINISTER



PERFORMANCE 3

OUTPUT: SUPPORT TO
EXECUTIVE,
MINISTERS AND
LEADER OF
THE OPPOSITION

Operational advice, administrative support,
hospitality services and advice on protocol
matters are provided to the Chief Minister,

Ministers and the Leader of the Opposition.

The department also provides secretariat
services to Executive Council and Cabinet.

Performance Measures

2007—-08 Estimate

2007-08 Actuals

Quantity

Capacity to provide support

Official hospitality and ceremonial events
Hosted visits

Quality

Client satisfaction

Timeliness

Advice and support provided within
required timeframes

$20.47M
200
25

>80%

>80%

$21.20M
200
25

>80%

>80%
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Cabinet Office

The Cabinet Office provides secretariat
services to the Northern Territory Cabinet,
Executive Council, Department of the Chief
Minister and the Remuneration Tribunal.

The office provides advice to ministers and
Northern Territory Public Sector agencies
on machinery of government matters and
manages a range of whole-of-government
databases including monitoring of
government commitments.

The office manages the Community
Cabinet program, through which Cabinet
visits communities throughout the Territory

to meet and talk directly with Territorians
about the issues affecting them. The office

is responsible for the In Your Parliament
newspaper feature and website, which
provides information about the legislation,
ministerial statements and ministerial reports
in the Northern Territory Legislative Assembly.

The office also administers the Assembly
Members and Statutory Officers
(Remuneration and Other Entitlements)
Act and provides assistance and produces
information guides to support government
agencies in administering government
boards and committees.

Key Achievements

» Coordinated all documentation for
swearing in of new Ministers and
changes in Ministerial portfolio
responsibilities in August 2007, 26 and
30 November 2007 and February 2008

» Made the first Northern Territory
Cabinet records (pre self-government)
available for public access on
2 January 2008

e Introduced a system of electronic
distribution of business lists to NTPS
chief executives to provide a more
timely and effective service

* Reviewed and re-published the
Cabinet Submission template and
Cabinet Handbook

I THE DEPARTMENT OF THE CHIEF MINISTER

* Managed Community Cabinet visits
to Jilkkminggan, Mataranka, Katherine,
Pine Creek and Alice Springs in
addition to a Community Cabinet
meeting with the Palmerston Regional
Business Association

e Developed and implemented a new
TRIM ministerial tracking database
for the department and the
ministerial offices

e Reviewed and re-published Executive
Council and Legislation Handbooks
following the introduction of the new
regulation-making framework.

continued...



PERFORMANCE

...from Cabinet Office

Future Priorities

Commission an assessment of new
ministerial tracking database for the
department and ministerial offices and
refine database as necessary, with a
view to making database available to
other agencies

Continue information technology audit
of Cabinet processes and procedures
(within the Cabinet Office and across
government) to improve the efficiency of
the distribution of Cabinet documents

Expand executive management reporting
of ministerial correspondence flows and
performance for the department

Review the Assembly Members and
Statutory Officers (Remuneration and
Other Entitlements) Act in respect of
the statutory framework for setting
capacity entitlements for MLASs.
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Protocol

The Protocol Unit advises government on

all aspects of ceremony, official hospitality
and protocol. The unit also arranges and
supervises official hospitality and ceremonial
activities for government, coordinates
arrangements for dignitary visits and
manages the government’'s VIP vehicle fleet.

These services help the government promote
the Territory as a place to live, work and
invest; contribute to the growth of stronger
national and international relationships; and
help foster a strong community spirit through
recognising achievement and celebrating
important events.

Key Achievements

e Arranged and successfully completed .
25 official programs for visits by foreign
dignitaries and VIPs

» Provided VIP transport to the Chief
Minister, Ministers, Leader of the .
Opposition, Supreme Court judges
and visiting dignitaries

» Arranged courtesy calls for visiting
navy ships from the USA, France
and Japan

Organised festivities for Territory Day
in all major population centres with
fireworks displays, flag-raisings and
official receptions

Coordinated more than
146 functions hosted by the
Northern Territory Government.

Future Priorities

e Continue to implement cost effective .
procedures and monitor overall
expenditure on public relations
and entertainment

» Organise festivities and functions
associated with the July 2008 V8s
in Darwin, July 2008 Territory Day
Celebrations, October 2008 Masters
Games Alice Springs, April 2009
sittings of the Legislative Assembly in
Alice Springs and the 2009 Arafura
Games in Darwin

I THE DEPARTMENT OF THE CHIEF MINISTER

Continue with unit cross training
exercises involving official hospitality
and official visits

Continue stakeholder consultation to
ensure ongoing unit performance and
good quality relationships

Maintain consistent application of
protocol standards, ensuring principles
are clear and communicated effectively.



PERFORMANCE 3

OUTPUT: LEGISLATION
PRODUCTION

This output provides legislation drafting
services, including the drafting of bills for
Acts, subordinate legislation and statutory
instruments. Advice about legislation is
provided to government and members of
the Legislative Assembly and legislation
is published to make it accessible to
government and community members.

Performance Measures 2007-08 Estimate = 2007-08 Actuals
Quantity

Pages of legislation drafted 3000 1864
Quality

Client satisfaction >80% 85%
Timeliness

Deadlines met 100% 100%
Legislation available online within >80% 100%
five working days

Cost

Average cost per page of legislation drafted $555 $887
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Office of the Parliamentary Counsel

The Office of the Parliamentary Counsel
provides legislative drafting services, and
advice about legislation, to the Government,
Members of the Legislative Assembly and
statutory authorities. The office drafts:

 Bills for introduction in the Legislative
Assembly that, when passed and
assented to, become Acts of the
Northern Territory

» subordinate legislation for making by the
Administrator, judges and magistrates,
councils and other statutory authorities

 statutory instruments for signing by the
Administrator, Ministers and statutory
office holders.

The office prepares Northern Territory
legislation and related documents for
publication in hard copy form and publishes
Northern Territory legislation electronically.

Key Achievements

» Drafted a range of legislation including:
- Care and Protection of Children Act
- Taxation Administration Act
- Revenue Law Reform (Stamp Duty) Act

- Law Reform (Dust Diseases)
Amendment Act

- Bonaparte Gas Pipeline (Special
Provisions) Act

- Domestic and Family Violence Act
- Environment Protection Authority Act
- Local Government Act

- Workplace Health and Safety Act

- Courts and Administrative Tribunals
(Immunities) Act

- Criminal Code Amendment (Assaults
on Drivers of Commercial Passenger
Vehicles) Act

- Public Transport (Passenger Safety) Act
- National Gas (Northern Territory) Act

- Youth Justice Amendment (Family
Responsibility) Act.

Future Priorities

e Continue to provide a highly professional
legislative drafting service that meets the

demands of clients from within existing
resources.

I THE DEPARTMENT OF THE CHIEF MINISTER



PERFORMANCE 3

OUTPUT: SUPPORT TO
ADMINISTRATOR AND
GOVERNMENT HOUSE

This output provides administrative,
secretarial, hospitality and ceremonial
support to the Administrator of the Northern
Territory, and maintains Government House.

Performance Measures 2007-08 Estimate = 2007-08 Actuals
Quantity

Capacity to provide support to the Administrator $2.09M $2.06M

Cost of maintaining Government House buildings  $0.74M $0.77M

and grounds

Quality

Client satisfaction >80% >80%
Timeliness

Advice and support provided within required >80% >80%
timeframes

ANNUAL REPORT I



Government House

Government House provides support to
the Administrator of the Northern Territory

enabling him to perform statutory, ceremonial,
representational and public duties associated

with the office. It also promotes community
awareness of the past and present roles
of the Administrator and the historical
significance of Government House.

Government House provides an official
hospitality venue and service for the
Administrator, on behalf of the Territory, to
host visits from national and international
dignitaries and prominent business
representatives; conduct investitures and
ceremonies for the presentation of honours

and awards to citizens who have been
recognised for merit, bravery, services

or personal achievement; and present
Administrator’s Medals and other awards
for high achievement.

Government House is maintained at a
standard appropriate to the office and

for the benefit of the people of the Territory.
The property is preserved and managed in
line with the Burra Charter and the
Northern Territory Heritage Conservation
Act and related conservation and

heritage requirements.

Key Achievements

e Supported the current and former
Administrator to perform official
duties including:

- assenting to 40 proposed laws
under section 7 of the Northern
Territory (Self-Government) Act

- presiding at 10 Executive Council
meetings

- receiving 89 official courtesy calls
from ambassadors, consuls, high
commissioners, vice regal and other
VIPs to the Territory

- conducting seven investiture
ceremonies throughout the Northern
Territory for 39 recipients of
Australian honours and awards and
bravery decorations

- hosting four public open days at
Government House

- hosting 63 official functions at
Government House.

I THE DEPARTMENT OF THE CHIEF MINISTER

e Provided administrative, secretarial and
hospitality support to the Administrator
and spouse

e Coordinated ceremonial, hospitality and
maintenance activities associated with
an outgoing and incoming Administrator
of the Northern Territory.

continued...



PERFORMANCE

...from Government House

Future Priorities

Continue to support the Administrator
during his term of tenure

Foster and encourage within the
community an awareness of the
significance of Government House in
the history of the Northern Territory

Identify and implement new event
management and diary software

Continue to provide a safe environment
for visitors and contractors to
Government House

Increase the functionality of the
Government House website

Manage the Minor New Works program
for significant projects to refurbish
Government House infrastructure

Continue an extensive official
travel program to visit remote
communities and regional centres
of the Northern Territory.
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COMMUNITY
ENGAGEMENT

This group leads, coordinates and monitors
the development and implementation of
whole-of-government social policy and
programs, as well as initiatives designed to
enhance the involvement of members of the
community in government decision-making
and their awareness of government policies,
services and programs.

The outputs of Women'’s Advancement,
Youth Advancement and Seniors’
Advancement transferred to the new
Department of Health and Families
from 1 July 2008.

I THE DEPARTMENT OF THE CHIEF MINISTER



PERFORMANCE 3

OUTPUT: WOMEN'S
ADVANCEMENT

This output engages the community and
government agencies to identify and
progress women'’s policy priorities and
advance the economic and social standing
of Territory women.

Performance Measures 2007-08 Estimate = 2007-08 Actuals
Quantity

Capacity to manage and deliver programs and $0.96M $0.80M
activities for women’s advancement

Quality

Client satisfaction >80% 90%
Timeliness

Advice provided within required timeframes >80% 90%
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Office of Women'’s Policy

The Office of Women'’s Palicy is responsible

for providing policy advice and information
to government and Northern Territory
Public Sector agencies. It has a central
coordination, monitoring and reporting
function.

Key Achievements

Launched Building on Our Strengths:
A Framework for Action for Women in
the Northern Territory 2008—-2012

Attended and provided a Northern
Territory policy perspective at:

- Women’s Advisers Meetings
- Safety Taskforce

- National Aboriginal and Torres
Strait Islander Women'’s Gatherings.

Recognised and promoted women’s
achievements through the 2008 Tribute
to Northern Territory Women

Represented the Northern Territory on
the national White Ribbon Day campaign
leadership group and managed and
coordinated the White Ribbon Day
campaign across the Territory

Reviewed and updated domestic
violence facts sheets to reflect the new
Domestic Violence Act 2007

Provided funding for grass roots
organisations to hold activities for
International Women’s Day

Held women'’s forums in Katherine
and East Arnhem

Provided advice to the Minister for
Women’s Policy to ensure a Northern
Territory policy perspective at the 2007
Commonwealth, State, Territory and
New Zealand Minister’'s Conference on
the Status of Women

Coordinated whole-of-government
responses and prepared the

Northern Territory jurisdiction report
for the country report to the United
Nations Convention on the Elimination
of all Forms of Discrimination

against Women

Enhanced the Chief Minister’s Study
Scholarship for Women to better reflect
the needs of Territory women

Worked in partnership with NT
Correctional Services to develop
a female offender policy

Undertook community engagement
activities, created and maintained
strategic partnerships with government
agencies, organisations and individuals
in the private and community sectors

Planned for the transfer of the office
to the new Department of Health
and Families.

Future Priorities

The Office of Women'’s Policy
transferred to the new Department of
Health and Families on 1 July 2008.

I THE DEPARTMENT OF THE CHIEF MINISTER

Future priorities will be determined
by the new department and will be
reported on in future Department of
Health and Families annual reports.



PERFORMANCE 3

OUTPUT: YOUTH ADVANCEMENT

This output coordinates, monitors and reports
on government services and programs for
young Territorians, develops and delivers
initiatives that improve the wellbeing of young
people, and facilitates their contribution to
government decision-making.

Performance Measures 2007-08 Estimate = 2007-08 Actuals
Quantity

Capacity to manage and deliver programs and $1.32M $1.13M
activities for youth advancement

Quality

Client satisfaction >80% 85%
Timeliness

Advice provided within required timeframes >80% 85%
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Office of Youth Affairs

The Office of Youth Affairs provides a whole-
of-government approach to policy priorities
for young people aged 12 to 25 years and
develops effective communication links
between young people, government and

the wider community.

The office supports initiatives that improve
young Territorians’ personal wellbeing,
promotes their positive achievements

and assists them to reach their goals.

In addition, the office supports events and
activities that provide positive recreational
and developmental opportunities for
young Territorians.

Key Achievements

* Funded 93 recreational and
developmental initiatives for young
people, totalling $139 330, through the
Youth Engagement Grants Program

» Formed a partnership during National
Youth Week with beyondblue: The
National Depression Initiative to fund
and coordinate activities that raised
awareness of depression, anxiety and
related drug and alcohol problems
among young people

e Continued to provide support to the
Youth Minister’s Round Table of Young
Territorians, which consulted directly with
over 1200 young Territorians as part of
its community-based projects in 2007

» Represented the Northern Territory in
the National Youth Affairs Research
Scheme, which reports on research
specific to youth issues

¢ Coordinated over 120 events for
National Youth Week 2008

e Sponsored the 2008 Minister for
Young Territorians Excellence in
Youth Leadership Award

* Represented the Northern Territory on
the Ministerial Council on Education,
Employment and Youth Affairs
Youth Taskforce, which monitors the
development of programs impacting
on young people and guides national
policy development

* Prepared the fourth annual progress
report on the government’s youth
policy framework and released it in
October 2007

¢ Planned for the transfer of the office
to the new Department of Health
and Families.

Future Priorities

» The Office of Youth Affairs transferred
to the new Department of Health and
Families on 1 July 2008.

I THE DEPARTMENT OF THE CHIEF MINISTER

e Future priorities will be determined
by the new department and will be
reported on in future Department of
Health and Families annual reports.



PERFORMANCE 3

OUTPUT: MULTICULTURAL
ADVANCEMENT

This output engages the community
and government agencies to ensure a
coordinated approach to implementing
government’s policy priorities for the
multicultural community.

Performance Measures 2007-08 Estimate = 2007-08 Actuals
Quantity

Capacity to manage and deliver programs and $0.75M $0.64M
activities for multicultural advancement

Grants issued 120 120

Grants paid $1.11M $1.12M

Quality

Client satisfaction >80% 98%
Timeliness

Advice provided within required timeframes >80% 98%
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Office of Multicultural Affairs

The Office of Multicultural Affairs engages
with the community and government
agencies to ensure a coordinated approach
to the implementation of government’s policy
priorities for the multicultural community.

The office also develops and delivers
initiatives that improve and promote
multicultural participation in the community
and facilitates the contribution of multicultural
groups to government decision-making.

Key Achievements

e Successfully coordinated the
Northern Territory’s Harmony
Month in March 2008

* Maintained funding agreements with
peak organisations to provide services
to the multicultural community

o Started to develop community
profiles through engagement with
multicultural groups

» Secured funding and helped to develop
Islamic Awareness Week 2008 under
the National Action Plan

o Started a review of multicultural policy

» Provided funding to eligible community
groups to upgrade and repair premises

» Assisted Northern Territory
Government agencies to respond to
the needs of refugee migrants coming
into the Northern Territory from new
locations such as Burma

» Developed the Northern Territory
response to the Australian Government’s
review of the Citizenship Test

» Provided information sessions on grants

¢ Commenced a formalised
engagement program with the
multicultural communities

» Represented the Northern Territory and
participated in the intergovernmental
working parties on immigration and
multicultural issues

» Started to develop religious fact sheets
through consultation with religious groups

e Started to develop religious fact
sheets through consultation with
religious groups

e Maintained the multicultural calendar
and multicultural information directory

e Provided funding to promote
multiculturalism and harmony in the
Northern Territory

e Provided advice and assessment
to clients through the Overseas
Qualifications Unit

» Developed a whole-of-government
response to the Australian Government
on the intake of humanitarian migrants
to the Northern Territory for 2008—-09.

Future Priorities

» Review the multicultural policy for the
Northern Territory from 2009

» Engage with skilled migrants and
their dependents

* Release People of the NT statistics
from the 2006 Census
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e Complete the release of community
profiles and religious facts sheets on
Office of Multicultural Affairs’ website

e Conduct a forum on the use of
multicultural community facilities

* Review the grants program.



PERFORMANCE 3

OUTPUT: SENIORS’
ADVANCEMENT

This output engages with Territory seniors,
community and government agencies

to coordinate the implementation of
government’s policy priorities for seniors,
develops and delivers initiatives that improve
the wellbeing of seniors, and facilitates their

contribution to government decision-making.

Performance Measures 2007-08 Estimate = 2007-08 Actuals
Quantity

Capacity to manage and deliver programs and $0.51M $0.42M
activities for seniors’ advancement

Quality

Client satisfaction >80% 84%
Timeliness

Advice provided within required timeframes >80% 84%
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Office of Senior Territorians

The Office of Senior Territorians engages
with the community and government
agencies to ensure a coordinated approach
to implementing government’s policy
priorities for seniors.

The office also develops and delivers
initiatives that improve the wellbeing of
seniors and facilitates their contribution to
government decision-making.

Key Achievements

» Released the Building the Territory
for all Generations: A Framework for
Active Ageing in the Northern Territory
in November 2007. The framework
outlines government’s intentions over
the next five years as well as providing
ideas for individuals and the community
sector to assist people to age well

» Provided Seniors Month grants totalling
$38 364 to 47 different activities
across the Territory, with very positive
feedback from participants

e Assisted the NT Advisory Council on
Ageing to develop a new work plan for
2007-08 that focuses on key priority
issues for seniors including health,
housing and transport

e Coordinated Seniors Month 2007
in August to promote a positive
understanding of ageing and
encourage an active and healthy
lifestyle among Territory seniors

e Produced a Seniors Month calendar
of events in conjunction with TIO, a
major sponsor

e In partnership with the Council on the
Ageing NT, coordinated five housing
forums attended by over 250 people

e Held a forum in conjunction with the
Council on the Ageing NT on End of
Life Issues

+ Planned for the transfer of the office to the
new Department of Health and Families.

Future Priorities

» The Office of Senior Territorians
transferred to the new Department of
Health and Families on 1 July 2008

I THE DEPARTMENT OF THE CHIEF MINISTER

e Future priorities will be determined
by the new department and will be
reported on in future Department of
Health and Families annual reports.



PERFORMANCE 3

OUTPUT: SUPPORT TO
COMMUNITY
ORGANISATIONS
AND EVENTS

This output supports a number of
high-profile events and activities as

well as providing grants, donations and
sponsorship to support community groups
for activities that benefit the community.

Performance Measures 2007-08 Estimate  2007-08 Actuals
Quantity

Support to community event organisations $1.35M $1.41M

Grants issued 60 69

Grants paid $5.10M $5.13M

Quality

Client satisfaction 100% 100%
Timeliness

Grant funding provided within required timeframes 100% 100%
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Northern Territory Major
Events Company

The Northern Territory Major Events
Company Pty Ltd concentrates its support
on the largest events available to the
Territory and those with the greatest growth
potential. The company was established
primarily to organise, attract, develop

and support special events that provide
substantial economic and social benefits to
the Northern Territory.

Key Achievements

Supported the following events:

e Organised the following events:

- SKYCITY Triple Crown, Round
6 of the 2007 V8 Supercar
Championship Series

- BASSINTHEGRASS Darwin
- BASSINTHEDUST Alice Springs
- Northern Territory Sports Awards

- Darwin Convention Centre opening
(community entertainment and
VIP dinner).

Tattersall's Finke Desert Race
Barkly Muster and Gold Rush
Anaconda Mountain Bike Enduro
Panasonic World Solar Challenge.

Future Priorities

Support the following events:

» Organise the following events:

- SKYCITY Triple Crown, Round
6 of the 2008 V8 Supercar
Championship Series

- BASSINTHEGRASS Darwin

- BASSINTHEDUST Alice Springs
- Northern Territory Sports Awards
- Australian Masters Games

- Arafura Games

- Alice Springs Masters Games.
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Tattersall's Finke Desert Race
Barkly Muster and Gold Rush
Anaconda Mountain Bike Enduro

Heineken Hottest 7s in the World
(Rugby Union).



PERFORMANCE 3

INPUTS: SERVICES

The Services Division works to support the
capacity of the department in delivering its
strategic objectives.

The division comprises Human Resources,
Information and Office Services and Finance
and Procurement Services. These services
support the day-to-day operations of all
business units and associated entities of the
department as well as building on capacity
to support the machinery of government.
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HUMAN RESOURCES

Key Achievements

Reviewed and implemented improved
recruitment processes

Developed the Human Resources web
page to ensure staff have accessibility
to all information

Audited Job Analysis
Questionnaires (JAQs) to ensure
currency of job descriptions

Supported the graduation of
four business trainees under the
apprenticeship program

Implemented the Corporate
Services Review

Developed a welcome pack for all
new employees

Commenced an induction program for
the department including cross-cultural
awareness sessions

Arranged for all staff to participate in
selection panel training

Supported three graduates under the
Graduate Development Program

Continued participating in the NTPS
Development Leadership program

with one staff member undertaking the
Public Sector Management program
and two staff members undertaking the
Discovery program.

Future Priorities

Continue to strengthen internal
communications, promote departmental
policies and practices, recommend
strategies for improvement and work
positively to provide solutions

Support Early Careers programs
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Review, develop and implement a
performance development program

Develop a training program for
the agency.



PERFORMANCE

FINANCE AND
PROCUREMENT SERVICES

Key Achievements

e Implemented SharePoint to distribute e Introduced detailed quarterly
financial reports to the department management reporting to further
more effectively assist units to manage their

+ Reviewed and updated finance resources efficiently.

related process documentation
including the department’s Accounting
Property Manual

Future Priorities

e Introduce online management * Enhance reporting capabilities
reporting to business areas for future hearings of the

« Improve procurement Estimates Committee.

reporting procedures
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INFORMATION AND
OFFICE SERVICES

General

Key Achievements

* Ensured staff were informed of .
corporate information through the
corporate communications system and
the departmental newsletter DCMatters

Identified areas for improvement and
enhanced communication flow to
business units through the Executive
Information Coordinators’ Group.

Future Priorities

e Continue to review and .
improve processes

Information Technology

Continue to strengthen internal
communications, promote agency
policy, recommend strategies for
improvement and work positively
to provide solutions.

Key Achievements

» Developed a software management .
policy that will provide a controlled
software environment and reduce costs .

» Drafted the department’s ICT
Strategic Plan

Future Priorities

Reviewed and improved the
management of corporate templates

Started a review of agency business
systems to identify critical and active
systems and develop disaster recovery
and risk management plans.

e Qversee the roll-out of the new Standard .
Operating Environment in 2009

e Oversee the implementation of the

Distributed File System .

» Improve the management of emalil
accounts by rationalising generic
mailboxes and introducing a controlled
limit on the size of mail accounts

EI THE DEPARTMENT OF THE CHIEF MINISTER

Manage the conversion to Microsoft
exchange as the preferred whole-of-
government messaging system

Monitor changes to ICT security for
the Office of the Chief Minister.

continued...



PERFORMANCE

...from Information and Office Services

Office Services

Key Achievements

Managed accommodation
requirements for:

- Office of the Chief Minister in
Palmerston

- Indonesian Customs Officials

- Parliament House tenants during the
IT cabling project.

Reduced the size of the vehicle pool
through better use of vehicles being
home garaged and encouraging the
use of four cylinder and hybrid vehicles

Reduced energy emissions
significantly by:

- replacing standalone equipment with
multi-functional devices and power
saving functions

- increasing the use of hybrid and
energy efficient vehicles

- participating in Earth Hour

- encouraging staff to be more aware
of energy consumption.

Reviewed printers and photocopiers
with a view to rationalising numbers,
achieving more cost-effective energy
efficiencies and improving productivity.

Future Priorities

Assist with the relocation of the
Offices of Youth Affairs, Senior
Territorians and Women'’s Policy to
the Office of Children and Families
in the Department of Health and
Community Services

Continue to develop options to
further reduce energy emissions
across the agency

Manage the fit-out and co-location of
the Ombudsman and the Children’s
and Information commissioners in the
National Mutual Building

Further optimise the use of leased
office accommodation

Review and improve the system of
recording assets.
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Travel

Key Achievements

e Maintained an internal assessment .
function for all ministerial and
departmental travel transactions
to ensure errors are corrected
before processing

Future Priorities

Participated in the assessment of
the Travel Requests Information
Processing System (TRIPS) with the
aim of adopting it in the department.

» Continue to internally assess all .

travel transactions to maintain a high
standard of compliance and accuracy

Procurement

Key Achievements

Review enhancements to TRIPS to
determine timeframe for implementation.

* Reviewed and updated official .

delegations in line with changes
to procurement directions

» Following a review of corporate
services, transferred responsibility
for delegations and procurement to
the Finance Unit

I THE DEPARTMENT OF THE CHIEF MINISTER

Produced the 2008—-09 Procurement
Management Plan.

continued...



PERFORMANCE

...from Information and Office Services

Records and Information

Future Priorities

Key Achievements

» Established a centralised whole-
of-government system to report
FOI requests received under the
Information Act

e Streamlined systems and processes for
the administration of requests received
under the Information Act

Prepared for the transfer of electronic
and physical records for the Offices
of Youth Affairs, Women'’s Policy and
Senior Territorians in readiness for
the transfer to the new Department
of Health and Families

Started a training program for all
TRIM users.

Future Priorities

¢ Manage the implementation of the
centralised FOI reporting system
across agencies

Review and update FOI procedures
and training

Develop and implementation plan
for the conversion to TRIM 6.2
and an electronic document
management system.
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OUR PEOPLE



OVERVIEW

Human Resources (HR) has primary
responsibility for all employee related matters
including training and development, worker’s
compensation and case management.

The department continued to implement
comprehensive learning and development
programs to ensure our employees have the
skills and capacity to achieve organisational
objectives. As part of our learning strategy,
the development program will be embedded
within individual staff performance
agreements for 2008-09.

I THE DEPARTMENT OF THE CHIEF MINISTER

During the year we reviewed and developed
our recruitment and selection policy. The
department is committed to a fair and
consistent approach to recruitment and
selection in order to attract, retain and
motivate employees.

Recruiting and developing highly skilled
employees will continue to be a key focus
for 2008—-09 with innovative approaches to
recruitment being considered.

We implemented an induction program
to give staff essential information about
the department’s operation, systems and
priorities. The program also included a
cross-cultural awareness session.



OUR PEOPLE

OUR STAFF IN PROFILE

e At 30 June 2008 we employed 261.52 » Expenditure on professional development
full-time equivalent staff, mainly located totalled $124 593, which averaged
in Darwin. This compared with 263.24 $476.42 per employee.

on 30 June 2007. « Two employees undertook the Public

« 65 per cent of staff members were aged Sector Management Program.

between 35 and 55 years old. » Four apprentices commenced in 2007-08.
* Females represented 57 per cent of the e Three graduates finished the Graduate

department’s employees, while males Development Program and were

represented 43 per cent. successful in gaining employment within

the Northern Territory Public Sector.

FULL-TIME EQUIVALENTS AT 30 JUNE 2007 AND 30 JUNE 2008
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FTE STAFF NUMBERS

*Note Output Group Government Business includes Ministerial Staffing for 2007 86.47 & 2008 89.6
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STAFF BY CLASSIFICATION
STAFF BY CLASSIFICATION AT 30 JUNE 2008

FTE staff FTE staff

Classification 30 June 2007 30 June 2008

Departmental staffing

Executive Contract Office 6 1 1
Executive Contract Officer 5 3 2
Executive Contract Officer 4 1 3
Executive Contract Officer 3 