







































































5. Planning / strategic costs - $150,000 to $200,000

These costs would be incurred to assist in setting annual and fong term plans for the Council,
setting governance plans/structures, and also implementing due diligence procedures related
to the transfer of accounting balances and physical assets.

6. Operational costs - $500,000 to $700,000

These costs would be for developing Council policies and service plans, as well as covering
the cost of acquiring additional offices or buildings.

7. Electoral costs - $400,000 to $600,000

These costs are estimated for holding elections for new Council members in both of the new
Council areas as necessary.

8. Transition committee costs - $80,000 to $100,000

These costs are intended to cover airfares, travel accommodation and associated costs for the
committee members during the initial establishment of the Councils.

Please note that these estimated costs represent likely costs associated with separation and are not
based on a detailed model and analysis taking into account past trends.

It is currently proposed that the new headquarters for the Daly Rivers Council be established in
Peppimenarti, however the current lack of available accommodation or office buildings is a key
consideration. Peppimenarti is difficult to access during certain periods of the year when flooding
becomes prevalent which will increase transportation costs. There has been no decision whether new
Council elections will need to take place in either or both of the new Council areas, as these are costly
and time consuming processes for a Council.

We have made the following key assumptions when estimating one-off costs:
e The separation process takes place at the start of the financial year
* One new Council is established and the existing Council’s boundaries are redefined

« Office buildings will need to be purchased / built (note that it is still being considered whether
demountable offices will be used)

¢ Additional short-term assistance to carry out finance, IT, legal and HR tasks are carried out by
external consultants

¢ Two elections (one for each Council) will need to take place to elect Councillors
¢ A transition committee will need to be established

e The new Council will require the following staff. CEO, Director of Corporate Activities,
Accounts Officer, Executive Officer, Procurement Officer, Receptionist, Governance Manager
and six additional Administration Staff

Ongoing costs:

Using VDSC'’s budget data (as entered in the Tech1 system) as a basis, Deloitte estimated a revenue
shortfall of approximately $3 million to $4 million per annum for each Council will occur per annum in
the absence of alternate or changed revenue sources and/or reduced operating costs. This costing
analysis assumed no agency services income or service level agreements between the two Councils,
and assumed the same level of service delivery will continue.

Duplication of costs remains the key issue particularly in relation to head office expenses, salaries and
licence fees.
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Certain grants (including financial assistance grants, road grants and NT operational grants) are
allocated to the existing Council based on a set formula which takes into consideration population and
remoteness, therefore when a Council’'s border is redefined this affects the entire NT distribution,
rather than resulting in a straight forward division between the two Councils being separated.

This shortfall in each Council will need to be funded to ensure that the Councils can effectively deliver
their core services.

We have made the following key assumptions when estimating ongoing costs:

One new Council is established and the existing Council’'s boundaries are redefined
No agency, administration fee income or grants income is received
No service level agreement between the Councils is in place

A split of rates and certain associated costs of 45% to 55% between Victoria Regional Council
and Daly Regional Council respectively (based on population split)

Certain activities will continue to be carried out by both Councils
VRC will lose four administration staff

Each Council will consist of six Councillors

New headquarters will be located in Peppimenarti

The new Council will incur same Council Biz costs as there is a fixed rate charged per
Council.
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